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The Model 

Community Health 

Improvement Plan 
 

1. Explore subpopulation 

data 

2. Identify effective 

interventions 

3. Inventory resources 

4. Develop health  

improvement strategy 

5. Develop indicator set 

6. Identify accountability 

Community Health  

Assessment  
(3-4 year cycle) 

Organize  

a steering  

committee  



A long-term, systematic 

effort to address issues 

identified by the 

community health 

assessment 

Includes participation 

by a wide range of 

community partners 

Includes SMART 

objectives 



 CHIP Teams: 7-Meeting  Framework  

Session 1: Subpopulation data, services & resources, 

gaps, anecdotal trends 

Session 2: Best Practice (BP) strategies, focus on 

Policy/Systems/Environment changes 

Session 3: Goals & objectives; measurable 

Session 4: Select specific BP strategies 

Session 5: Measuring success, evaluation 

Session 6: Action plans with leads, milestones, 

timeline 

Session 7: Draft CHIP—Review and comments 



Goals, Objectives 

& Strategies 

CHIP 



Goal:  Increase active living and healthy 

eating in Snohomish County 

1. Increase school-based best practice policies 

that promote physical activity for children and 

families in at least 3 school districts 

2. Establish county-wide 5210 social marketing 

campaign (20 partners) 

3. Promote non-motorized transportation and 

pedestrian friendly urban design in 80% of 

Comprehensive Development plans and 

physical activity planning in capital 

improvement projects 

4. Increase fruit & vegetable consumption and 

family meal times, and decrease sugary 

beverage intake 

Obesity 

Objectives Identified 



Obesity Strategies Identified 

 Conduct county-wide assessment of current best-practice 
physical activity policies in elementary schools to be 

completed with 90% participation by October 2015 

 

 Choose a physical activity social marketing campaign by 
January 2014 and achieve a minimum of 20 partners 

incorporating the social marketing message in to their services 

and outreach in Snohomish County 

 
 Work with city planners to promote a  policy tool kit providing 

research and language regarding the inclusion of health 

considerations in comprehensive plans and present the tool kit 

to Snohomish County Tomorrow and remaining jurisdictions by 
August 2014 

   



Goal:  Reduce the rate of suicide in 

Snohomish County 

Suicide 

1. 90% of primary care providers will screen all 

patients for depression during wellness visits 

2. All Snohomish County school districts will 

implement a behavioral health curriculum that 

includes suicide prevention and intervention 

3. 1,000 additional County residents will be 

certified in Mental Health First Aid 

4. The Health District will facilitate a community 

awareness campaign about suicide 

5. Include suicide crisis line/resources information 

in all hospital discharge instructions for patients 

admitted for a suicide attempt  

Objectives Identified 



Suicide Strategies Identified 
 Develop a list of recommended best-practice curriculums 

and their associated costs to share with school districts 

and advocate to superintendents and school boards 

about the need for behavioral health curriculum that 

includes suicide prevention 

 Conduct approximately five Mental Health First Aid 

training classes per quarter 

 Provide 24-Hour Care Crisis Line cards with re-ordering 

information to hospitals  

 Incorporate depression screening questions into patient 
health questionnaire and educate providers and support 

staff about the importance of consistent depression 

screening for patients  



What’s Next? 
Commitment to Action 



 
A New Concept 

Collective Impact 

 
Definition: Coordinating the 
efforts of a broad-base of 
community partners to achieve 
larger-scale social change than 
could be made through individual 
efforts 

 



Aligning Community 
Partners 

 



 

The Five Elements of Collective Impact 
 



Overall Success Depends on Community 

Participation & Commitment    

To make measurable, enduring differences through collective 
impact, you can: 

 Lead/co-lead an effort focused on a strategy (or two) 

 Serve on a task force addressing a specific strategy  

 Take accountability for action on a specific strategy & publicly 

acknowledge you/your agency as an accountable community 

partner 

 Offer in-kind services  

 Provide funding to support strategic endeavors  

 Provide data for input into InsightVision 



 InsightVision (Strategy Maps, 

Scoreboards) 

 HCI (Dashboard, Resource Lists) 

 Results-Based Accountability 

(Performance Measures, QI) 

 Other, exploring new tools, e.g. Live 

Stories 

 

Needed:  Tool(s) to Help  



A Tool Supporting Collective Impact 



Community 
Assets 

Community Health 
Outcomes 
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Community 
Implementation 

Process 
& Learning 

Strategy Map Architecture:  Key To Alignment & Execution 

Priority Health Issues 
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Reduce the Rate of Suicide 

Facilitate Community Suicide Awareness Campaign 

Increase Behavioral Health 
Curriculum: Suicide Prevention 

in Schools 

Increase Suicide Risk Factors 
Screening by Primary Care 

Providers 

Acquire Funding For Community Awareness 
Campaign 

Acquire Funding for MHFA 

Acquire Funding for BH/Suicide Prevention 
Training 

Connect Patients for Suicide Attempts to 
Crisis Line/Resources 

Certify County Residents in Mental Health First 
Aid (MHFA) 

Build a Strong Coalition of Diverse Partners for 
Suicide Prevention 

Gather & Share Data To Improve Prioritization & 
Monitoring for Suicide 



SHD Youth Abuse Strategy  
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Reduce the Number of Youth  Who Experience Physical Abuse 

Drive Community Messaging for Reducing 
Youth Physical Abuse 

Advocate for Safety Plans for Every Parent 
& Caregiver 

Increase Capacity to Support & Empower Youth 

Acquire Funding/In-Kind Support for Reducing Youth Physical 
Abuse 

Increase Culturally- Appropriate Education & 
Support 

Gather & Share Data To Improve Prioritization & 
Monitoring of Youth Physical Abuse 

Build a Strong Coalition of Diverse Partners for 
Youth Physical Abuse Prevention 



SHD Obesity Strategy  
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Increase % of People Living at a Healthy Weight 

Establish County-wide Messaging on Health & 
Nutrition 

Build a Strong Coalition of Diverse Partners for 
Healthy Eating & Active Living 

Gather & Share Data To Improve Prioritization & 
Monitoring for HEAL 

Collaborate to Secure Funding for Healthy 
Eating and Active Living 

Increase Physical Activity 

Increase School Policies that 
Promote Physical Activity for 

Children & Families 

Decrease Sugary Beverage 
Intake 

Increase Family Meal Time 

Promote Skill Development for Healthy 
Food Preparation 

Promote Non-Motorized 
Transportation/Pedestrian in 

CompDev Plans 

Increase Consumption of  
Fruits & Vegetables 

Improve Nutrition in 
Schools 

Promote Physical Activity in Capital 
Improvement Projects 



Click to View Objective Details 



Interactive, Presentation-Ready Views 



Presentation-Ready “Measure at a 
Glance” 
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Zoom in on Supporting Objectives 



Align and Manage “Mutually-

Reinforcing Activities” 



Partner Objective and a Tablet View of 

Measures 
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Improve Healthy Eating for Children 

Minimize Childhood Obesity 

Develop & Advocate for School & 
Family Fitness Policies and Plans 

Improve School Nutrition & Fitness 
Programs  

Increase Age-Appropriate Activity 

Increase Monitoring of Children’s BMI, 
Nutrition and Fitness 

Increase Neighborhood Recreational 
Activities 

Promote Family Nutrition and Fitness 
to Parents & Kids 

Partner with Schools, Parents & 
Community Stakeholders 

Train PH Staff and Communities in 
ABCD 

Increase Biking & Walking for 
Recreation & Transportation 

Collaborate to Leverage Community 
Assets for Neighborhood Fitness 

Expand, Connect & Promote Trails 

Increase PH & School Staff Competency 
in Child Nutrition & Fitness 

% of students getting Presidential Fitness Award # of new street bike lanes (>1 m distance) 
developed  

% of partners that help generate new funding to 
support community fitness infrastructure 

# of new walking / hiking trails (> 1m distance) 
developed 

% of family fitness policy completed 
Youth Health Monitoring Index 

# of schools with PTA Fitness Committees 

# of PH Staff & Community trainings completed 
Nu% of targeted staff with Nutrition Certification 

% of children in school who are obese 

% of student participating in physical activities 

% of students achieving nutritional goals 

% of available food meeting nutritional goals 

% of youth doing more than 1 hour exercise per 
day 

# of opportunities for physical activity 

% parents signing Nutrition Compacts 

# family fitness class offer every month # of participants in Park & Rev Programs 

# of neighborhoods with Fun & Fit Parks 



Details for each Community 
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Reducing Obesity 

• County wide messaging 

on Health & Nutrition 

• More than 20 

community partners 

involved in Obesity CHIP  





5210 Around the County 







Another Public Health Example 



Priority 1: Emergency Operations Coordination (capability 3) 

Goal: Increase SHD ability to respond to emergencies 

Objectives Strategies Measurement Target Date 

Increase the number of staff 
that have taken Incident 

Command System trainings 

Encourage all staff to complete 
IS 100 

Number of staff completing IS 
100 after hire 

June 30, 2015 

Encourage all staff to complete 
IS 700 

Number of staff completing IS 
700 after hire 

June 30, 2015 

 
Priority 2: Fatality Management (capability 5) 

Goal: Support partnership building with the Medical Examiner’s Office  

Objectives Strategies Measurement Target Date 

Determine how SHD can 
support the ME’s office during 

a response 

Create a contact list of medical 
examiner office staff 

List June 30, 2015 

Update ESF 8 annex Updated plan June 30, 2015 

 
Priority 3: Community Preparedness (capability 1) 

Goal: Increase the communities level of preparedness 

Objectives Strategies Measurement Target Date 

Coordinate with community 
partners to address public 
health issues in community 

preparedness 

Hold meeting with Red Cross 
to discuss needs during a 
response.  (i.e. food permits, 
shelter inspections) 

Updated plans/polices June 30, 2015 

Develop and share risk 
communication resources with 
the community 

List of risk communication 
resources 

June 30, 2015 

Provide training and education 
opportunities to public health 
staff and community partners. 

List of training opportunities June 30, 2015 

 
Priority 4: Medical Material Management and Distribution (capability 9) 

Goal: Build systems and partnerships to manage medical resource request during an event 

Objectives Strategies Measurement Target Date 

Build a system to monitor 
medical material levels at 

supporting medical and health-
related agencies and 

Hold a meeting with local 
healthcare agencies to 
determine types of medical 
materials that would need to be 

List of medial material June 30, 2015 



 Strategy mapping platform 

 Multiple partners provide data and share strategies 

 Showcases numerous efforts all impacting health issue (lead, 

team, data, reach) 

 Scoreboard shows real-time changes 

 Provides ease of coordination – less meetings, phone calls, etc.  

 InsightVision can only be effective with great “teamwork” 

Recap 



Strategy Maps - A Best Practice 



Visit: 

www.snohd.org\assessment  

 

Contact: 

 Carrie McLachlan, MPA 

 cmclachlan@snohd.org 

 (425) 339-8650 

Questions? 

More Information? 

mailto:cmclachlan@snohd.org

